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AMERICAN ST

FULL FRANCHISE INFORMATION PACKAGE



The second step
towards owning your
own Beefbusters food
truck is taken.

Today, you receive our comprehensive information
package on our franchise partnership. In the
following pages, you will find all necessary data and
facts about Beefbusters, an overview of important
procedures, and all information regarding the

next steps. We hope you enjoy the material and

look forward to meeting you personally soon.

— Your Beefbusters Team
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BEEFBUSTERS

Introduction

LET’
START IT

You will learn all the important information right from the start.

Clear communication is especially important to us, which is
why we have summarized all processes from the business
idea to the key figures in this information package. We expect
you to treat this information confidentially. Disclosure to third

parties is not permitted without our express consent.

INTRODUCTION /

INFORMATION PACKAGE




BEEFBUSTERS INTRODUCTION / INFORMATION PACKAGE

Introduction

THE BEEFBUSTERS
FRANCHISE SYSTEM

Happy and satisfied franchise partners are our goal.
You always have an experienced advisor by your side.

You don't have to worry about finances & controlling, purchasing, and marketing.

A franchise partnership offers many advantages. It , : , _
Support with financing and site analysis

helps you realize your dream of self-employment with

low risk. As a franchise partner, you benefit from a : :
Personnel planning, personnel onboarding, personnel management

strong brand, proven and systematized processes, a

robust product, and our many years of experience. - : :
Training on all processes, from inventory management and central purchasing to the

preparation of all dishes, as well as controlling and operations management.

Our franchise headquarters in Diisseldorf supports you in every
phase of your business development and in all areas.
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You already benefit from our many years of experience in the founding phase.




BEEFBUSTERS INTRODUCTION / INFORMATION PACKAGE

Introduction

BEEFBUSTERS.

AMERICAN Qj greent, minlpreporaion
STREET FOOD

MADE FOR YQU % il

corporate design

Extremely fast

preparation time
time

No elaborate location search
and costly store construction
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Photogenic food and spectacular
events that are gladly posted

Vegetarian variations and
dishes for Muslims

All dishes are excellently suited D Europe wide customer network,
for events © J"  roadshows, and large orders
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BEEFBUSTERS

The BEEFBUSTERS ingredients:

REVENUES

Our Beefbusters locations with only one food truck generate
annual net sales between just under €220,000 and €300,000. The
average annual sales of all Beefbusters locations with one truck in

2021, despite the Corona pandemic, were over €260,000.

Due to the special nature of Beefbusters being at home in outdoor
catering, record sales were achieved at all Beefbusters locations in

2021.

Depending on the region and season, a Beefbusters location

averages 9 catering orders per month.

Sales are distributed across three pillars:

& —a

Corporate events Private events Roadshows

The average order amount is between €2,200 and €3,000 net.

REVENUES / INFORMATION PACKAGE

KPI BEEFBUSTERS

Average monthly number of
catering events:

Average number of guests: of 90 - 150

Average order amount: € 2200 - 3000

B2B share: of 70 - 90 %

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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The BEEFBUSTERS ingredients:

PROFITS
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Your goal should be to achieve a profit of about 25% to 30%

of your annual revenue in a short period of time.
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For a very well-performing branch, the profit is between 33% and 35%.
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*The figures refer to a sole proprietorship before taxes and
the operational involvement of the franchise partner.

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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Cost centers

The BEEFBUSTERS ingredients:

Food cost 14% 17%
ORGANIZATIONAL

Rent (parking space + storage) 500 € 900 €
AND COST STRUCTURE

Energy, water & disposal 550 € 700 €
In the following table, we have exemplarily presented the individual cost items and Franchise fee 18% 18%
their average weighting. Marketing 1500 € 2500 €
The monthly costs for a Beefbusters location naturally vary from region to region. IT and software 530 € 630 €
The values given above are based on our experience and are only intended to Accounting & tax consulting 300 € 500 €
provide a rough guideline. Depending on the location, the actual costs can also be Business & vehicle insurance 160 € 180 €
significantly lower than the values listed. _

Cleaning products 20 € 40 €
Here, as an entrepreneur and managing director, you are challenged to structure Cash handling 01% 0,3%
the individual positions as efficiently as possible. .

Vehicle 2680 € 2800 €

‘Recommended target values per cost center in € or % of monthly net sales

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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The BEEFBUSTERS ingredients: Organizational and cost structure

PERSONNEL

The monthly personnel costs are determined by the number of hours worked by

employees and the underlying hourly wages.

Especially in the initial phase, we recommend that you actively involve yourself as a
manager in your location and food truck. This way, you not only have everything under
control and can properly train your team from the start but also keep personnel costs low,

allowing you to achieve an attractive monthly result even with comparatively low sales.

For the salary basis of your employees, we recommend the collective agreement

(Manteltarifvertrag) of DEHOGA.

AMERIC AN iT‘i'El y
Regarding personnel costs, you should target a percentage value between 7% and 10% —

depending on the average catering turnover, the number of hours you work yourself, and

whether your location is in a growth or optimization phase.

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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The BEEFBUSTERS ingredients: Organizational and cost structure

COST OF SALES

Through our optimal purchasing conditions, our KPI dashboards, and needs to get into rhythm. All goods procurement is exclusively done

efficient work on site, your goal should be to keep the cost of goods sold  through system suppliers selected by the headquarters. Each location is

(COGS) between 14% and 17% right from the start. supplied by all suppliers several times a week.

The percentage of your COGS naturally depends on your catering offer This means you do not have to compare suppliers or shop yourself at
prices. Therefore, when setting your offer prices, it is important that wholesale markets, saving you time. At the same time, consistent high
you can achieve the targeted percentage of COGS both in calculation quality of all ingredients is ensured.

and in practice. You will, of course, receive a calculator from us for this . : :
All product packaging is also supplied by one of our system suppliers. All

PUTPOSE. packaging complies with our corporate design and guarantees the best
Experience shows that the actual COGS in the early period after opening product quality and a special brand experience.

is somewhat above the targeted value because your burger crew still

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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The BEEFBUSTERS ingredients: Organizational and cost structure

RENT ENERGY, WATER, AND
(PARKING SPACE + STORAGE) WASTE DISPOSAL

The monthly net rent for the location, including The monthly energy costs vary depending on consumption and number of events, ranging
additional costs (excluding electricity, water, and between €550 and €700. For water and wastewater, you can expect to pay between €40
waste disposal), is usually between €500 and €900. and €60 per month. Waste disposal should be budgeted at approximately €150 to €300

The amount of rent burden depends, besides per month.

the location, on the local rent index and, last

but not least, on your negotiation skills.

We do not recommend a direct city center FRANCHISE FEE

location since you, as a food truck caterer, are

mobile anyway. The rental contract is usually The ongoing franchise fee is 18.0% of the monthly net sales. Although higher than usual,

concluded directly between you and the owner. you receive plenty of support, including sales assistance and above-average returns.

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.




BEEFBUSTERS ORGANIZATIONAL AND COST STRUCTURE / INFORMATION PACKAGE

The BEEFBUSTERS ingredients: Organizational and cost structure

MARKETING IT & SOFTWARE

The ongoing marketing costs for your personal Google Your monthly IT and software costs consist of the

Ads and social media advertising budget amount to following expenses: o~ \
approximately €1,500 to €2,500 per month.

We naturally take care of the setup and daily campaign + POS System * E-Learning Platform BB

management. If you want to achieve above-average sales, - CRM & Digital Quotation Software - DATEV (Digital Accounting System)

- Shared Calendar * HR Software (optional) ~ P

ou should promptly present offers to your customers, .. ) )
y Promptly b y * Invoicing « Email & Hosting

deliver reliably and enthusiastically at events, and maintain

consistently high product quality. Additionally, it is /
important to continuously engage the market by gaining - Hygiene App

new customers through local marketing and advertising \

and maintaining regular contact with existing customers. The costs for using the Beefbusters system, consisting of the POS system,

central purchasing, inventory management, and many other modules,

FLEET CRM, digital offer software, invoicing program, shared calendar, as well

as personnel software and hygiene app, along with various connections,

Your only necessary vehicle will be your food truck. amount to approximately €530 to €630 per month.

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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The BEEFBUSTERS ingredients: Organizational and cost structure

ACCOUNTING AND BUSINESS AND MOTOR
TAX CONSULTING VEHICLE INSURANCE

The ongoing payroll and financial accounting is handled by You need a commercial liability insurance, a business contents .

one of our system partners. We have designed the payroll and insurance, and a comprehensive (full coverage) insurance for your ‘
financial accounting to be as digital as possible, so you can truck. The annual cost for these insurances ranges between €1,900

fully concentrate on your business. and €2,100.

The amount of costs incurred depends on the number of

employees to be billed, the registrations and deregistrations of

personnel, as well as your total sales. CLEAN l N G P RO DUCTS

The monthly costs for ongoing accounting range between

Y,
AL\(@\‘

€300 and €500 You can estimate your monthly consumption of cleaning products at

approximately €20-€40 per month.
For the annual financial statement, you should budget

between €1,500 and €3,500 depending on the legal form and

sales of your company.

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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The BEEFBUSTERS ingredients: Organizational and cost structure

MONEY TRANSFER FINANCING COSTS

The costs of money transfers include all expenses related to payment processing in Since the type of financing and the amount of borrowed capital
operational business, i.e., account maintenance fees, online payment fees (e.g., PayPal, required always vary, the financing costs cannot be generalized and
Mollie), and fees for mobile EC card devices. must be determined on a case-by-case basis. Enter the values for

. . : interest, repayment, and leasing that correspond to your chosen
As a guideline, you can estimate approximately 0.1% to 0.3% of net sales per month. bay J P y

financing option.

~ )
MAINTENANCE X OO% :
O

& SERVICING K=
BEEFBUSTERS I

Based on our experience, we recommend setting aside €200-€250 per month for the

ongoing maintenance of your food truck or any necessary maintenance or repair work,

and building up corresponding reserves.

©

\
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Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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BEEFBUSTERS

. "

FINANCING

Financing your own Beefbusters food truck or

location is usually quick and easy.

Together with our financing specialists, we have
developed a customized master business plan that
has already proven itself many times over. We will
accompany you every step of the way, from the

business plan to bank meetings to financing.

The prerequisite is freely available equity capital of
at least €10,000 and a Schufa credit report with no

negative entries.

If these are available, our start-up and financing
specialist will assist you in obtaining a low-interest
bank loan. They will draw up an individual business
plan, prepare all appointments, and accompany you to
all bank meetings. The start-up consultant’s services

are subject to a fee of €1,700 plus VAT.

Once we have received a binding financing
commitment for your Beefbusters location, we have
planning security and can conclude the final franchise

partnership agreement.

FINANCING /

INFORMATION PACKAGE

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.




BEEFBUSTERS

INVESTMENTS

Start-up entrepreneurs and founders rarely receive leasing contracts

with favorable terms. Often, their requests are rejected outright.

That's why we have developed exclusive leasing models with
various partners that protect your capital and guarantee long-term

cost transparency.

Depending on the location and the selected financing, it may be possible
to arrange for the food truck or cold storage facility to be handled by a

leasing partner, for example, in order to have more free capital available.

Entrance fee and training € 15.000
Food Truck (approx. €120,000 when purchased) (for rent) €0

Cold storage €12.000
Operating resources € 7.800
Other costs €2.200
Buffer & start-up costs € 4.000

Total: € 41.000

FINANCING / INFORMATION PACKAGE

Equity: € 10.000
Debt capital: € 31.000

Capital requirement: € 41.000

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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BEEFBUSTERS BEEFBUSTERS FAMILY / INFORMATION PACKAGE

BEEFBUSTERS FAMILY

We offer a working environment where everyone can contribute. We support each other and love our Beefbuster
family. That's why you’re never alone, but part of something bigger. The head office and all other franchise partners are
always there to support you. You will also receive comprehensive training at one of our locations. There you will learn

everything about: - 3 . BEEFBLSTERS

A

Y.,

";r -

& @

Products and Preparation of all Quality and Preparation and . . .
ingredients dishes and recipes hygiene standards follow-up work Our team will support you not only at the start, but always and at all times. We support you in
in the truck the form of regular visits and discussions. Location checks and great training courses take
place. We facilitate the exchange of experiences with other franchise partners. Business
/‘— _—D' £ comparisons are standard, and in return for the use and transfer of the Beefbusters concept
EFE (5’%- ==2 Y & and our ongoing support, we charge a one-time license entry fee of €15,000 per contract area
Merchandise management Finance & Controlling human resources and location. In addition, there is a monthly franchise fee of 18.0% of the monthly net sales
(purchasing, warehouse management

. generated.
management, |nventory, etc.)




BEEFBUSTERS

Beefbusters Family

BEEFBUSTERS
SYSTEM CENTER SERVICES

BEEFBUSTERS FAMILY / INFORMATION PACKAGE

Below you will find an overview of the

most important services you receive

for the initial and ongoing fees:

Use of the Beefbusters
concept in the contract area

Support with financing

Use of Beefbusters corporate
identity and corporate design

Regular system checks

Turnkey food truck

Conducting operational
comparisons

Provision of marketing and
advertising concepts

Support during the
opening by our team

Intensive training in event
management and controlling

Training prior to the
opening of the site

Favorable purchasing conditions
with our system suppliers

Support with area
security and analysis

Business consulting
& sales training

Further training courses based on
individual needs assessment

Continuous development of
processes and products

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.
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Next Steps: Your path to your own Beefbusters

STEP 1 STEP 2 STEP 3

Getting acquainted Planning phase Implementation phase
We have now learned a little about you, and Once we have both decided on a partnership, we will Your food truck will now be ordered at our food truck factory.
you have learned a little about us. conclude the reservation agreement for your desired area. _ ,
Approximately three months later, your stylish
Now it's time for us to meet in person and Within the next 2-3 months, you will work with our start- Beefbusters food truck with the ideal kitchen
clarify any remaining questions. up and financing specialist to arrange financing for your configuration for burgers and BBQ will be delivered.
Beefbusters location via a corresponding bank loan. Your location will be set up with all the necessary

A member of the Beefbusters head office _ , ,
equipment and equipped with a cold storage room.

team will arrange an appointment with you At the same time, you will configure the appropriate food

so that we can get to know each other. truck together with an employee from headquarters. At the same time, we will start looking for suitable staff.
The aim of the meeting is to ensure that, after this Once the financing has been approved and the location has During this time, you will receive intensive training at our
open and honest discussion, you are convinced been found, we will conclude the franchise agreement. location in Disseldorf and at our headquarters. After that,
about Beefbusters and can make a confident you will be ready for your own Beefbusters food truck.

decision about becoming a franchise partner.

Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.




BEEFBUSTERS

Next Steps: Your path to your own Beefbusters

o

NEXT STEPS / INFORMATION PACKAGE

o

STEP 4

Opening phase

On Fire! You own your first Beefbusters
food truck. During this exciting time,
we will accompany and support you
intensively during and after the launch.
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Important note: All figures provided are average values and rounded numbers. They do not constitute a binding guarantee for generating similar or higher sales and are solely intended to provide an assessment of the development opportunities of the overall Beefbusters

brand and your new location.

o

STEP S

Initial phase

During the first few months, you will be
heavily involved in operational tasks and
support your team wherever you can.

This will not only enable you to ensure
product and service quality during
catering events, but also allow you to
gain a wealth of experience in business
and personnel management.

Beefbusters is becoming increasingly
well-known and popular in your area.

STEP G

Establishment phase

You and your team are now working
well together. You have the goods and
staffing quotas under control, and your
event calendar is steadily filling up.

Customers are satisfied, and you
have built a team that can deliver
perfect events even without you.

Next step: generate more orders, expand

your contract area, and exploit all potential.

STEP 7

Expansion phase

Once you have your Beefbusters location up and
running, you may want to expand. In that case,
you should upgrade to a multi-unit partner and
operate one or more additional food trucks.

You will primarily be responsible for
organizational tasks such as purchasing,
personnel management, and business
development, while handing over the
operational side of the business to your
operations and truck managers.
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IT’S TIME
TO MEET

Our expertise and your energy can achieve a lot together. Are you in? Do you want to secure

your own business and become part of our team? Then get in touch with us.

You can reach us by email at info@beefbusters.de or by telephone at +49 211 93 65 2820.

INFORMATION PACKAGE



